


Fortescue, NJ  — Delaware Bay,  c. 1950s Wildwood Crest, NJ  — c. 1950s

This is what we are protecting.

Sketches generated from family photographs using AI  |  Fortescue & Wildwood Crest, New Jersey



CAPE MAY: THE FEDERAL MATH
One town. Fourteen years. Still not done.

14
years since

Sandy (2012)

$24.3M
FEMA grant for

a few hundred feet

Not done
gaps remain on

Delaware Bay side

What the record actually shows — not a projection, not an extrapolation:

Cape May has worked longer and spent more per foot than almost any NJ town.
They are still not fully protected. That is the argument.

Feb 13, 2026: $24.3M FEMA Flood Mitigation Assistance grant authorized — east end only (Wilmington Ave area). Congressman Van Drew. City 
advisory committee mandated to continue exploring further extensions. Source: FEMA FMA Grant Authorization Feb. 13, 2026 · Cape May County 
Herald



THREE CHOICES - 15yr NPV
15-year NPV · all costs · v6 model

DO NOTHING NATURE-BASED STRUCTURAL (Seawall)

Investment
(capital + maintenance)

$0 $11.0M $523.1M

Storm losses
(15-yr NPV)

$322.5M $48.4M $12.1M

Beach erosion / scouring
(15-yr NPV)

$21.2M $6.4M $70.8M

15-YEAR TOTAL $343.7M $65.8M $606.0M

Nature-based costs $278 million less than Do Nothing over 15 years.

Nature-based costs $540 million less than Structural (seawall) over 15 years.



CURRENT SYSTEM → DIFFERENT QUESTION
Why the money flows the wrong way — and what changes

THE CURRENT SYSTEM

Federal replenishment covers losses after storms Reactive — no asset built

No incentive to invest in prevention Prevention cost falls entirely on towns

Risk priced incorrectly (or not at all) Insurance doesn't distinguish protected vs. unprotected

Result: $343.7M in 15-yr loss Zero durable protection to show for it

▼ DIFFERENT QUESTION  ▼

THE FRAMEWORK

What does durable protection cost? Investment replaces loss — asset built

Who benefits — and who should pay? Beneficiaries bear proportionate share

Savings: $278M vs. doing nothing This isn't cost-shifting — it's waste elimination.



PRAGMATIC 
FINANCING FRAMEWORK
Who pays · how much · when you can start

TIER CONSERVATIVE SCENARIO OPTIMISTIC SCENARIO

Beneficiaries
50–60%

Property assessments · impact fees
accommodation surcharge

60–70%
Same + broader regional cost-sharing

Risk Transfer
10–15%

Insurance premium reductions
parametric cat bonds

20–25%
NbS-linked discounts · broader market uptake

Public
25–40%

NOAA / FEMA / HUD grants
hardship provisions

10–15%
Same — reduced as private share grows

WHEN YOU CAN START
NOW Property assessments · accommodation surcharge · beach/parking fees · development impact fees

2–3 YR Insurance premium reductions · NbS-linked discounts · parametric cat bonds

NEGOTIATE NOAA / FEMA / HUD grants · hardship provisions · regional coordination

Some of this you can do before your next council meeting. Knowing the difference is the whole game.
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Risk Sharing Framework

Pubic Investment (e.g. Fed/State Grants) Risk Transfer (e.g. Insurance)

Local Beneficiaries (e.g. Ocean Property Owners)

Illustrative Ocean Facing Town about 2 miles ocean front

$ Per Year 0 0 0 0 0

Local $2,375,204 $1,979,336 $2,177,270 $2,375,204 $1,979,336

ThirdParty $395,867 $593,801 $395,867 $593,801 $395,867

Public $1,187,602 $1,385,535 $1,385,535 $989,668 $1,583,469

$3,958,673 $3,958,673 $3,958,673 $3,958,673 $3,958,673



NJ COASTAL RESILIENCE TOOL
Free · Open · Excel · 30 minutes to your numbers

Mayor / Town Council

Beach tags are political — what's 
the minimum increase that covers 
the bond? Plug in visitor count. The 
tool tells you.

Grant Applicant

How do I show local commitment 
without a property tax increase? Run 
fee scenario. Print surplus line. That's 
your application.

State / Federal Official

Which towns have highest risk and 
weakest capacity? Compare two 
towns side by side. Thirty minutes 
each.

Insurer / Bond Underwriter

What's the risk profile before and after 
investment? Section 3 shows who bears 
loss under each scenario.

Lender / Securitization

What's the asset-level resilience 
case? The financing framework was 
built with you in mind.

Skeptic

I think this is wrong. Good. I want to 
hear that.



40 years · Financial Risk Modeling · Banking · Lending · Securitization · Federal Government · Nonprofit

NJ Coastal Resilience Tool · Free · Open · Excel · mbohley@aol.com

Contact me if you want to see your numbers per the Excel tool

If you represent a town — I will show you your numbers in 30 minutes.

If you work in grants — I want to understand what applicants need.

If you work in state or federal policy — I want to show you what towns actually face.

If you're in insurance or risk transfer — the loss allocation model is worth your time.

If you work in lending, securitization or bond markets — the financing framework was built with you in mind.

If you think this is wrong — I want to hear that too.

I'll bring coffee. Thirty minutes. Your numbers.

DASHBOARD INTAKE EXECSUMM INPUTS A·RISK B·STATE C·COSTS D·FRAMEWK E·SCENARIOS

Every number in this presentation traces to a cell in one of these tabs.

Martin Bohley  ·  mbohley@aol.com  ·  Free. Open. Pro bono.



YOUR VOICE ON COASTAL FUNDING

Poll Results — Mapped to Framework

40% 15% 45%

Beneficiaries Risk Transfer Public

Framework target:

50-60%
10-
15%

25-40%

Gap: 10% below framework on Beneficiaries, 5% above on framework on Public

The Key Insight
"Allow nature to take its course" is not a non-answer.

Property owners still pay — in damage rather than prevention.

The question is not WHO pays. It is whether

beneficiaries pay through ACTION or through REACTION.

48 of 448 participants (11%) have responded so far.

These results are early — and that is why your voice matters.

Answer the poll in the Whova app — I will share updated results 
post-conference.

Raw Poll Responses (17 respondents, check two)

Response Count % Framework Category

Property owners in coastal risk area 28 58% Beneficiaries

Insurance companies 14 29% Risk Transfer

Federal/state grants 36 75% Public

All of state residents 4 8% Public

All equally (no primary) 3 6% Public

Allow nature to take its course 10 21% Beneficiaries *
* "Allow nature" = property owners absorb cost through damage, not prevention — still beneficiary-funded.
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